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|. Key Facts




Sintesis S.A.

e Core Business:

* Business Process Outsourcing of
electronic transactions

 Established:

e 1996

 Main office:

e Santa Cruz — Bolivia
« Main Clients:

 Telcos, ISP’s, Government,
Insurance Companies, Universities,
Mobile Operators, Cable TV
Providers, Pension Funds.
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Scope

“To reach a position of
leadership In the Industry of
electronic transaction processing

In Latin America”

“To provide In Latin
America products and services of
transaccional integration, using
state of the art technology, with
guaranteed quality and security, of
competitive and responsible form
to satisfy the necessities and
requirements of our clients"




Main Activities

 Design, develop and maintenance
of the transaction platform.

e Business Modeling for new
markets and ideas.

« Develop and implement new
projects.

* Integrate Technology Platforms

 Update and maintain the platform
In a 7x24 availabllity.

e Research of new transactional
channels.

e Add and train new users to the
platform.




OUR EXPERIENCE

BUSINESS
« Customized Business Models
 Develop new market for online payment
solutions
« New Solutions focused on the Latin
American reality

TECHNOLOGY
Know How in:
e System Integration
High Avaliability
Security
Low Time to market development of
products
Research for new technologies in the
transactional field




EXPERIENCIA

CUSTOMER ORIENTATION
«Solutions focused on high customer satisfaction
Enhanced Help Desk platform

HUMAN RESOURCES

. More than 50 professionals composed of
project managers, system engineers,
programmers, business consultants and help
desk operators.

. International certifications

. International consultants leading projects in
new technologies




International Clients




BOLIVIA COVERAGE:
 More than 55 Finantial Institutions
More than 500 Branches
More than 4,500 Tellers available
3,500 POS (Point Of Sale)
More than 1,500
Mas de 1,500 Telecentres conected
More than 20,000 operators trained for the
use of the system.

HELP DESK LOCATIONS:
e L|LaPaz
e Cochabamba
e Santa Cruz



Accomplishments

Nearly 2,000,000 final
users in 2006.

Transactions for more
than US$ 700MM
(2006)

More than 99.93%

uptime for the service
from 1997 -2006.
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High Tech Products: INTRAPLATINUM

High Avallability Transactional Switch

» Global on line transactions Collections, payments, sales, registers.
 Full Integration with finantial Platforms

» Global integrated business models ( ERP, CRM, EDS, others)

e Multichannel: Internet, POS, ATM, Call Center, WAP, GRPS, EDGE
* Multipayment: Cash, Credit card, Debit card
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High Tech Products: Biolntra

BIOINTRA

Biometric technology for multiple business

* Biometric engine independent of the scanner, OS, Data Base, etc.

* Multiple Biometric measures: Fingertip, hand palm, iris, etc

 Solution Evaluated with sample of more than 2,000 people with the
Latin American profile
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High Tech Products: Intramovil

Business Platform for online access with mobile dev Ices

Integration with WiFi, GPRS, and WAP platforms
sIndependent of the Data Base

*Online synchronization with data base
*Personalized user interface

*Support for multiple mobile devices ( Cell Phones,
PDAs, BlackBerry, etc
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Business Models
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Business Philosophy
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Customer Benefits

 New business models that increase market penetration and
sales.

e On-line information available all the time.
e Security and traceabillity of transactions.

* Improvements in the collection process by offering more
convenient places to pay/collect.

 Low Investment over fast obsolescent technology.
e CRM & ERP Integration

* Advanced tools for dally settlement, improving the control
and speed of money flow.

e Time reduction on service reconnections.
e Minimize collection fees & cost reduction.
e Logistics simplification.



Final users benefits

« Great amount of places of payment

e Great number of cashiers available

e Security In transactions

 New more payment mechanism

* Low gqueue time for transactions

 Improvement in reconnection time for blocked services
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Our Competitive Advantages

We have a mature successful solution, designed and
developed for Latin-American countries.

Experienced teams for the management of large
transactional projects.

“World Class” technology tools
All systems are available in Spanish

We have worked twelve years building high availability
solutions

Competitive “time to market” for complex projects
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